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SECRETARY DESK

It is the happiest movement, We all have to published annual report of
Dhagagia Social Welfare Society (D.S.W.S) in an another year 2021-2022.
DSWS has reached to its 27" year of dedicated well being activities from its
inception started with community support and response.

We are immensely proud of what been achieved in 2021-2022 and look
forward to a future as a devoted organization creating positive change in the

lives of the people of Sundarbans over the years.

Being a voluntary organization, We never forget about its contribution
on development and hardness effort of its committed management bodies, core
staff and field workers, above all to the community for them we work and get
satisfaction from thenin return of their praise and admiration.

In the eve of this annual report publication, DSWS likes to express
heartiest gratitude to all its supporters, well wishers, organizational members,
dedicated project staffs, volunteers, partner organizations, Government
departments, individuals, national and international donor agencies those
have extended their helping hands towards its growth, development and its
intensive service facilitation and pro people activities.

Hriday Chand Ghosh
Secretary



WHO WE ARE

Dhagagia Social Welfare Society (DSWS) was established in 1994. This organization
was registered under West Bengal Society Registration Act XXVI of 1961 and registered
under Foreign Contribution (Regulation) Act, 1976, u/s. 12AA and 80G Act of the
Income Tax Act, 1961and also registered under the Ministry of Corporate Affairs, Govt.
of India.

The Organization aspires with the evangelical endeavour to proceed for a society where
the moral values and good principles of life living would be followed. The evils will be
perished away and the people will live with justice, equity, dignity and peace where
mutual trust loves, affection, mutual respect, sisterhood and brotherhood will be
maintained and honoured.

Our Vision:
To work towards promoting social justice, equity and harmony in the society.

Our Mission:
To work with the poor & marginalized section of the society especially women
and children on the issues of their rights and livelihood security.

The organization has wide experience in effective management and expertise to
implement the project on health, women and child welfare, livelihood, disaster
management, skill training program, designdevelopment program, EDP training etc. It
has also sound financial capacity to handle the International agencies, govt. projects
and good linkages with Govt. departments like MSME, PBSSD, DDGKY, Ministry of
Social Justice & Empowerment, Department of Women &Child Development and
Social Welfare, Govt. of West Bengal, State Bank of India etc.

CORE THEMETIC AREAS

Woman &Child Protection
Mother & Child Health
Education

Livelihood

Environment & Disaster
WASH
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Woman & Child Protection

We protect women and children from abuse, neglect, exploitation and
violence in our working areas. Our programs focus on the most vulnerable women
and children while aiming for the safety and well-being of allwomen and children.

We believe every child deserves a future and we give children a healthy start
in life, the opportunity to learn and protection from harm. We protect children
from abuse, neglect, exploitation, and violence in our working area. Community
based protection mechanisms will be in place to stop trafficking of children for
domestic work, marriage, abuse or other hazardous occupations and make child
domestic work socially and culturally unacceptable through practical means
(models of best practices) by which child domestic work can be successfully
reduced and gradually abolished in the high endemic districts of West Bengal,
India.

Achievements of Child protection program at Sandeshkhali Block-1 & 1l (2021-2022):

80 functional Children Groups formalized with an active membership of 1738
children (1606 Girls & 132 Boys).

All Children group members are good fighter against trafficking and gender-based
violence.

80 functional Child Protection Committees with an active membership of 1598
children (812 Women & 796 Men).

All Child Protection Committee members are good fighter against trafficking and
gender-based violence. Government authorities are using them as a resource
person in the program of gender discrimination and child protection.
Demonstrated model Child protection mechanism in the District that is being
recognised by Government at State and District.

Total 56 child marriage prevented.

Total 107 dropout children got admission in school (through direct intervention)
152 Children received SC/ST Certificate

665 children got coaching support.

KEY CHALLENGES ON THE PROGRAMME:

We have faced some challenges for better implementation of the programme like

COVID-19, lack of communication and religious problems for community participation.



“Protection of Children from Trafficking Through
Responsive Community Action”

ABOUT THE PROJECT : The prime reason for trafficking of large number of
children from Districts of North 24 Parganas is social and cultural sanction to child
labour and marriage, discrimination against the girl child, absence of protection
mechanism for children, infirmities of response of the different departments of the govt.
specially police. There is also problem of gap between police and the community,
underreporting of trafficking & marriage cases, rescue and rehabilitation of victims,
postrescue care and reintegration efforts.

In this critical context, DSWS has therefore decided to implement a project (Supported
by Hummingbird Foundation) in Hingalgan; Gram Panchayat under Hingalgan;j
Block of North 24 Parganas and the Gram Panchayat is situated at the Indo Bangladesh
border for the prevention of Child (Girls) trafficking.

THREE PILARS OF THE PROJECT

w (Collectivisation

w VLCPCs.
w  Entitlement

Strategies: We have taken some strategies to implement this project: Identify, pilot
and promote innovative approaches to reach Collectives and promote their role as
agents of change in their communities. Strengthening capacity of partners (including
government duty bearers and civil society) through training in order to address
adolescents' rights and needs for holistic services. Scaling up interventions with and
for collectives through their overall empowerment through collectivisation module
and in partnership with GOWB and other civil society organizations. Creating
convergence across state line departments and allied departments.

We have taken some strategies to implement this project: Identify, pilot and promote
innovative approaches to reach Collectives and promote their role as agents of change
in their communities. Strengthening capacity of partners (including government duty
bearers and civil society) through training in order to address adolescents' rights and
needs for holistic services. Scaling up interventions with and for collectives through
their overall empowerment through collectivisation module and in partnership with
GOWSB and other civil society organizations. Creating convergence across state line
departmentsand allied departments.



Achievements at Hingalgunj

e C(Collectives have taken in 60 cases. They admitted 21 drop out students and
stopped thirty-nine child marriages
e 8actionprogrammes has been undertaken by each collective.

e 19 casesshowing VLCPC's support collectives without from collectives.

e 14(100%)VLCPCsformedand strengthened as per govt. guideline.

e 14 VLCPC prepared a standard Plan (as per the guideline) for upcoming two
years VLCPCimplements.

e 15% vulnerable families receive Govt. entitlements. 56% vulnerable families

are aware 6 identified Govt. schemes.

Children are the best source for providing information
regarding their own issue (like School dropout, child
marriage and trafficking).



North 24 Parganas District Childline Project (2021-2022):

Dhagagia Social welfare society works as NGO partner with Childline Indian Foundation
for North 24 Parganas District. It works as Collaborating organization in this district. It
directly looks after 6 Blocks of this district namely Barasat-l &Il, Barrackpore-1&ll,
Amdanga and Rajarhat. Presently there are all total nine members working in this
Childline project. One Coordinator, one counselor, six team member and one
volunteer. Being a partner of a 24 hour national free emergency phone outreach
service like Childline, members of Childline team of Dhagagia Social welfare society
works not only providing emergency support to children in need of care and protection
on a 24*7 basis but also their had some other functioning like outreach and awareness
generating programme regarding Child rights, Childline and its activity.



Call statistics in the following format for the year:
April'2021 to March'2022

Types of calls| April| May | June | July | Aug. | Sept. |Oct |Nov Dec Jan Feb March
I

Interventions

Medical help 0 3 0 1 0 1 0 1 1] 0 0 0
Shelter 1 4 1 4 2 2 4 1 1 2 1 3
Restoration 1 0 0 0 0 0 0 0 0 0 0 0
Protection 19 21 14 12 13 13 22 21 18 13 13 9
From Abuse

O0ther 16 0 4 20 31 23 16 25 29 13 21 30
Intervention

Sponsarship 1 0 0 0 0 30 0 0 1 0 0 0
Il. Missing

children

Child lost 0 0 0 0 0 1 0 1 4 2 1 0
Parents asking| 1 2 3 3 1 1 2 2 3 4 1 1
help

lll. Emotional 0 3 2 4 4 5 1 1 3 2 2 4
support and

Guidance

Corona 0 13 23 il 96 2 0 0 0 1 0 0
Refer by 8 0 3 2 3 5 4 5 5 4 4 6
Another

CHILDLINE

Total 47 | 46 50 47 | 150 | 83 49 57 64 41 43 53

Total no of Cases intervene by

Collab (DSWS) team.

730




» CHILDLINE North 24 Pgs will distribute some relief materials
among the child's family during Covid-19 pandemic situation.
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» Childline team celebrated National Children's day every year not only that from
National Childdren's day to International Children's day Childline team celebrated
“Childline se Dosti”  Week and engaged in different programmes like signature

campaigning , drawing competition etc.
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Babughat Childline Project (2021-2022):

Dhagagia Social welfare society works as NGO partner with Childline Indian
Foundation for Kolkata Babughat Bus Stand. It works as Collaborating organization in
this district. It directly looks after Babughat Bus Stand area. Presently there are all total
twelve members working in this Childline project. One Coordinator, one counselor,
seven team member and three volunteer. Being a partner of a 24 hour national free
emergency phone outreach service like Childline, members of Childline team of
Dhagagia Social welfare society works not only providing emergency support to
children in need of care and protection on a 24*7 basis but also their had some other
functioning like outreach and awareness generating programme regarding Child
rights, Childline and its activity. Babughat Childline team trying to generates awareness




Child Health:

We are trying to improve health seeking behaviour and practices on Infant, Young
Child, and Maternal Nutrition among local marginalized communities who are severely
impacted due to changes in the environment and climatic condition in the region and
the decaying local economy and to strengthen the capacities of communities and other
duty bearers to prevent and respond to environmental health issues in Sundarban
area.

We formed 52 adolescence groups and52 mothers groups for community based
health vigilance groups which groups are monitoring regularly in community level and
Government institutions in health and hygiene aspects. Adolescence groups and
Mothers group conducted meetings in the target areas to discuss on issues related to
health, nutrition. These groups are trying to strengthening referral mechanism of cases
of danger signs regarding maternal and child health care to First Referral Units (FRUs)
and malnourished children to Nutrition Rehabilitation Centre (NRC). They tried to
linkage with provision for sanitary toilets at household level.




EDUCATION PROGRAM:

DSWS based in Sundarban, envisions to ensure quality education for all children from under

resourced and at risk sections of society. Through its various action research initiatives in

pedagogy, curriculum development, teacher development program, children supplementary
learning centers and child protection, DSWS has spread its work not only in West Bengal but also
in Jharkhand.

Due to lockdown and loss of livelihood, wages and income among most of the parents, children
are either forced to child labour or they are willing engaging themselves to some work heading
towards high chances of school drop outs. Therefore, reintegration of these children were
done followed by re-enrolment.

a. Liaison with school teachers andwe were developed plan for enrolling children

b. Outofschool children identified through the survey was linked with formal schools

c. DSWS volunteers were identified children lacking interest in schools and re integrate them in
schools after proper family counselling and required steps, particularly in post-COVID
situation. Continuous tracking and home visit of irregular children to be done to make them
regular.

d. DSWS volunteers were conducted 36 sensitization program on RtE Act, gender equality, Child
rights in 18 schools of Sundarban.

e. DSWS volunteers were conducted 20 sensitization program on Girls education in 20 schools
of Sundarban area.

f. 223 children were mainstreamed through DSWS team members.

g. We gave educational supportto 500 marginalized children.
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LIVELIHOOD PROGRAM:

Existing artisan network/willingness to work with more women
artisans :- Promotion of women entrepreneurs needs a multi branched
approach. Women should be motivated to come out of their conventional
profession for accepting more challenging and satisfying activities.
Concurrently an environment should be equipped to facilitate their
participation. Banks and other financial institutions must provide credit
linkage facilities to women entrepreneurs on both priority basis and
concessional terms. The problems of women in financial field have
acknowledged great attention of international bodies in contemporary era.
Several institutional arrangements have been made to protect and develop
women entrepreneurship. Though there has been a constructive growth in
women entrepreneurship, more & more support and engagement needs to be
provided to them. This would certainly improve their socio-economic status
which is arequirement for economic development. It is clear that DSWS is
playing important and multi-dimensional role in promoting Self-HelpGroups,
women empowerment and also general rural development activities. It is
eminent that socio-economic empowerment is made with the help of Self-Help
Groups, Cooperative societies, Producer Company etc. Further, Self-Help
Groups have formed for the empowerment of women and as such, by their
active involvement in Self-Help Group activities, the women are receiving
economic benefits, thereby even getting social status also. Rural women have
formed Self-Help Groups those are promoted by DSWS. The Self-Help Groups
have given women an economic identification, economic freedom, ways of
income generation, etc. Quite a lot of women are becoming entrepreneurs
particularly in the middleclass women due to realization of economic benefits.
Presently, the women entrepreneurs prefer a profession as a challenge as an
independent urge to do something innovative and have a livelihood
occupation. But the fact remains that there are fewer women business
entrepreneurs, struggling to set up and run their industries. The task therefore
is to develop a system for bringing more women into the
entrepreneurial area and provide them organized support.




Existing Network with public and
private bodies in their Region

DSWS is one of the members in various committees in Block, District and State
level of Govt. of West Bengal. DSWS is also one of the training partner of
Paschim Banga Society for Skill Development (PBSSD) and DDGKY and West
Bengal Swarojgar Corporation Limited.

DSWS has the advantage of a strong community level presence in working
areafrom 1994 and enjoy a good rapport with the parents, local government,
teachers, youth, women artisans and children there.

At the same time DSWS has strong networks with the administrative
departments at all levels (Village level, GP level, Block level, District level and
State level) and also strong networks with the 46 women SHGs who are involve
in our existing production/ Training centre. 258 women artisans got agriculture
training. They established mangrove nursey and they planted 12 lakhs
mangrove plants in river embankment of Sundarban. They are selling their
products (plants) from nursery to Governments and NGOs.

DSWS has strong network with local government, PRIs, Govt. departments like
District Administration viz. District Rural Development Cell, District
Industries Centre, Department of Women & Child Development and Social
Welfare, Regional Director, Eastern Regional Office, O/o Development
Commissioner (Handicrafts), Kolkata, PBSSD, MSME Department ,Private
sector like Bandhan Creations, NABARD, State Bank of India etc. for livelihood
generation programmes. In addition to that local youth clubs, Mahila Mandals
/ Samity are also associated with DSWS. Regular contacts with new buyers are
gradually increasing.



Products and Production Capabilities

Products categories:

(i)Garments & Kantha:

(ii)Home décor:

(iii) Knitting products:

(iv)Fashionaccessories:

suits, pants, dresses, ladies' suits, blouses,
blazers, jackets, cardigans, sweaters, coats,
sports jackets, skirts, shirts, ties, jeans, shorts,
T-shirts, polo shirts, kantha.

Photo frame, napkin ring, Lamp shed,lamp
shed for tiny bulbs, Key ring, Kantha Craft.
Socks, knee socks, sweaters, vest, Gloves, Head
wear, Sweatshirts, Winter jackets, Functional
clothing

Various modern bags (botua bag, shopping
bag, evening purse, passport bag, Ladies and
Gents bags,casual bag, toilet bag), folder,
purses, mobile cover, keyring, lipstick case,
bangles, hairband, hair clip




Production Capabilities:

Production capacity is Rs.5 lakhs to 15 lakh per quarter on an average. It varies
depending on volume oforders received. There are 106 women artisans
working regularly in production throughout the year and other artisans are
involved as per volume of orders. Handicraft products have been supplying
to the regular institutional buyers like Fab-India, Sasha Exports, Tantuja, etc. as
per their monthly requirement.

Marketing Capabilities:

Potential Marketing Networks:

DSWS hasone big team who are trying to marketing and who are trying to establish
strong relationship with domestic and international marketing channels and
network.

Wehave good relationship with Fair-Trade marketing organizations like SASHA and
other marketing organizations like Bandhan Creations, Khadi udyog, Fab India, etc.
Now women artisans are linked with Fair-Trade marketing organizations.

Domestic Market

The Linkages in the Current Market Scenario are indicated below
Wholesalers / Traders:

Our woman artisans are directly contacting with local retailer/wholesalers and selling

them.

e Fairs/Exhibitions: Individual artisans have big opportunities to sale their
craft produces (especially excess stock of orders executed) in various
handicraft fairs and exhibitions organized by Govt. and Non-Govt.
agencies throughout the year to the retail customers. This buyer seller meet
enables them to understand design trend and fashion trend in the market.

e Retailers: Tantuja, SASHA are such large retailers having nationwide
stores selling ~ most of the product categories, sourced from various craft
producer groups, entrepreneurs and traders involved in the handicraft
trade.

e Institutional Buyers: These are the various non-profitable organizations
and institutions involved in the sector selling through their retail outlets, E
marketing and various other networks, sourcing from the artisans
associated with them.



No. of artisan groups/ Collectives (SHGs / Cooperatives /
Federations / producer groups) registered by the
organization / associated with the organization

No. of women artisans of organization: 775

Trade No. of SHGs No. of SHG
members
Garments & Kantha 04 106
craft
Agriculture products 46 625
Knitting 02 24
Fashion accessories 04 20

A total of 87 prospective youth were screened to select member for Puffed Rice
and Nursery trades. And, 38 youths in the age group of 18 24 years were
selected based on the criteria of the trades. For Puffed rice centres and Nursery
Centres, the selected number of youth is 20 & 18 respectively. President,
Secretary & Treasurer have been selected for all the four groups.Both the trades
are fully operational. They have also been oriented on Income Tracking, Profit
Calculation and Expenditure Tracking.




WASH PROGRAM:

Swachh Bharat Mission aims to make India an open defecation free country in 5 years.
IHHL Application is a massive program for constructing private toilets in urban and rural
areas. Construction of individual household toilets is going on rapidly in 4401 towns and
several rural areas of India. Under IHHL scheme, Central and State governments are
providing financial assistance in the construction of household toilets.

We got a support from Panchayat and Rural Development Department (Govt. of West
Bengal) for Construction of individual household toilets for 500 poor families in Sarberia
Agarhati Gram Panchayat of Sandeshkhali Block-I under North 24 Parganas district. We
completed successfully this program. We conducted many sensitization program on WASH
in Sandeshkhali Block-I.




Mangrove Plantation in Sunderbans, West Bengal
(Dignity for Work program, Supported by Goonj, West Bengal)

Mangroves are a salt-tolerant group of tropical plants that occupy the inter-tidal zones of the
sheltered coasts. They adapted various unfavorable environmental conditions to growth
with salt water, unstable soils due to tidal flow and lack of freshwater.

Mangroves with their characteristic root system are capable of reducing erosive forces of
waves, tidal currents and consolidating sediment, thus check erosion. Mangroves are capable
of preventing the water current and waves and works as a coastal defense function.
Mangroves serve the function of wind breakers in the Sunderbans area and saves villages
from being blowing away. Mangroves are the habitat of most of the fish and shellfish in the
coastal waters.

Mangrove Plantation:

Plantation of mangrove saplings in the alongside river coast is intended to regenerate the
depleted mangrove in Atapur area. As per the plan, the regeneration work covered in
Atapur area.

Training on Raising Mangrove Nursery:

The SHGs in Mithakhali, Monipur, Atapur, Purba Atapur will work in raising the
mangrove samplings for the plantation work. All the SHGs in these villages were
identified. We required to contract with 03 SHGs to raise 01 lakhs of mangrove saplings.
They are the leading stakeholder in raising the saplings and protecting the plantation
plots. We selected 03 SHGs from the enlisted SHGs as per the given below criteria:

# Have prior experience of raising mangrove nurseries or familiar with the work

Have bank account and other books of records updated

Agree to protect the mangrove sites atleast three years after the plantation

The SHG must be constituted with female members

Priority will be given to the vulnerable women groups

The SHGs which members are residing beside the rivers must be prioritized
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These SHGs were trained on how to raise mangrove saplings. It was a two days
training.

Leaders and members of 03 SHGs 1participated at this training. On the first
day of the training the theoretical part of the raising mangrove nursery
raising was discussed. On the second day of the training, practical exercise
was conducted. This process of preparing nursery has positive aspect from
different aspects. This will empower the women economically, socially and
politically. This will increase the participation and ownership of women and
community people in the work and sustaining the work for a long time. This
is also very cost-effective for the project by cutting many cost of bringing
saplings from outside the village.



Raising Mangrove Saplings (DFW Program):

After the training, we provided nursery bag and organic manure to the SHGs.
They started preparing the soil for the nursery, the nursery bed, and filled up
the nursery bag with soil. Simultaneously, they started collecting mangrove
seed from the river. The seed was then planted in the filled up bags. Within one
months of the seeding, the saplings grew upto 1 feet. It was then shifted on the
river bank. At the nursery bed the saplings are raising with sweet water. After
shifting the saplings on river bed, it gets drown by saline water during high
tide of the day. This helps the saplings to get habituated to grow in saline
water. After that it is being planted on the river bed (saline water). If directly
(from nursery bed) planted on the river bed (saline water) it will die. The
saplings were kept at the river bank for two months.

Mangrove nursery and QONIRIR Ry
Pl antin g M an gr oves Selection of the Vulnerable Sites:

In the mean time, community mobilization activities were conducted. We conducted village
meetings, Cultural Program to make the people aware about the importance of mangrove to protect
their villages. The villagers agreed to take off the work of mangrove plantation in their villages. The
villagers suggested the plots available in their village for plantation. We involved consultant for
selection of the mangrove plantation plots. The technical aspects of the plots were checked by the
consultant. The plots were finalized with the consent of the villagers.

DFW and Plantation.:

The plantation conducted through dry food package for 01 month. This helped people to get
immediate livelihood opportunity and check migration. On the other hand, this will protect the village
from future disaster through creation of community resource (mangrove forest). HMG level meetings
were conducted for identification of the beneficiaries under DFW program. The beneficiaries (under
DFW) for mangrove plantation were finalized in the meeting of Village Disaster Management
Committee. After the selection of the beneficiaries, the construction of bamboo guard wall (in the
required places), pit digging and plantation was conducted by the beneficiaries. The pits dug on the
alongside of the river were filled up with silt (Pa/i) within

one month of the digging the pit. The saplings were then carried out at the plantation sites and it
was planted in the filled up pits.
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Managerial and financial capacity!

The organization has wide experience in effective management and expertise to implement the
project on health, women and child welfare, livelihood, disaster management, skill training program,
designdevelopment program, EDP training etc. It has also sound financial capacity to handle the
International agencies, govt. projects and good linkages with Govt. departments like MSME, PBSSD,
DDGKY, Ministry of Social Justice & Empowerment, Department of Women &Child Development
and Social Welfare, Govt. of West Bengal, State Bank of India etc.



Humanitarian response for “Covid 19”

Supported By- Azim Premji foundation

We received the application of humanitarian
response from various corner of North and South
24parganas. As per their prayer we have completed the
need assessment. At the beginning of the need
assessment we select some criteria for this selection
like women and protection , Water and Nutrition
security , Health and sanitation , Shelter and Food etc.

After the assessment we select the vulnerable

g pockets for response as per our level best. Then we

: discussed to our volunteers to rostering the list of most

 vulnerability affected people with discussion from

Gram Panchayet and community people. Then they started to list the vulnerable community from every
hamlets of every effected pocket.

Geographical coverage :-

We have covered 20 Villages of Sandeshkhali I & Sandeshkhali II Community Development
Blocks which is located district of North 24 parganas . Total 2000 families have benefited by this relief
support. We have completed the Distribution processes as per the planning.

Targeted Group:-

In Sandeshkhali area, we have reached out to the mostly vulnerable and marginalized families in 2000 HHs
in 20 villages. DSWS has been applied the following vulnerability selection criteria among the prioritized
populations: Women/single men-headed household with children, Child-headed household, Pregnant and
lactating women, Families with the most number of children, Families reeling under extreme poverty/loss,
Families with members with disability.

Operational details:-

We have distributed 2000 households for enhance the participants of the distribution processes.
We have successfully sensitized to community people for maintaining and always avoid the hug
gathering in distribution time. Beneficiaries have maintained the social distancing and avoid the hug
gathering in distribution time. We have also coordinated with Community people as well as
improvement of engagement of adolescent girls, school teachers, Students, youth leaders, SHGs & PRI
functionaries on enhanced to distribution processes.
Challenges:- Any major challenges have not arisen in this program but we have not covered the all
affected households due to limitation of distributed materials.

Outcomes :- Encouraged to participants especiallywomen, Children & special needs people who is
Mostly vulnerable for enhance their livelihood situation as well as 15 days meal supports.



Engagement of PRI functionaries.

In connection of the distribution processes enhanced to both away from Community people and
Panchayet Raj Institution functionaries like as Member of Legislation, Gram Panchayet prodhans,
Panchayet Members , Youth leaders, School teacher, Students and members of Self Help Groups (SHG).
PRI functionaries are encouraged to Community peoples to marinating the Social distances and hand

washing properly against Covid 19. Gram Panchayet are trying to address the present situation and
come back their previous situation.

Financial Statement for the Year 2021-2022

Income INR 12948737.37
Expenditure INR 12948737.37
Receipt INR 7404874.25
Payment INR 7404874.25

Special Thanks to

#+ Community People

¢ Local Stakeholders

¢ Block Officials

“ District Authority

“+ State & Central Authority
¢ Save the Children

* ActionAid India

x UNICEF

¢ Hummingbird Foundation
¢ Fondazione L'Albero della Vita Onlus FADV
¢ Childline India Foundation

)

¢ Azim Premji Foundation
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